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H O S P I T A L  
P R E P A R E D N E S S  
P R O G R A M  

NEW HAMPSHIRE 

HPP FUNDING 

38% decrease in funding 
since FY 2013 

 $2.0M 

 $1.4M 

$800K 
FY 13 FY 14 FY 15 FY 16 FY 17 

HIGHLIGHTS 
•  New Hampshire  (NH) uses HPP funds to build a 

robust  emergency preparedness and response 
foundation for the state’s population of 1.3 
million. 

•  Twenty-six acute care hospitals (ACH) participate 
in NH's 13 health care coalitions (HCCs), which 
are in transition to form one statewide HCC. 
Considering NH’s size, population density,  and 
number of ACH’s, members decided that one 
HCC will be more effective  and efficient  than 13 
separate HCCs. 

•  All of NH’s HCCs have  defined regional  networks  
that activate  a multi-agency  coordination  entity  
to lead the response  during an incident  or  event. 

SPOTLIGHT ON PLANNING: Granite State HCC Reorganization 
•  In December 2017, the NH Department of Health and Human Services (DHHS) awarded 

HPP funds to the Foundation for Health Communities, a non-profit organization in NH. 
The decision to transition from 13 HCCs to one was a year-long process and a mutual 
decision by the four core members of the former HCCs and NH DHHS. 

•  The Granite State Health  Care Coalition (GSHCC) has mounted an ambitious recruiting 
effort to reach out to potential and current  members to learn more  about the mission 
of the HCC and to promote  joining the HCC. 

FY 2018 PRIORITIES 
•  Community Resilience: Conduct 

exercises and drills to operationalize 
response plans 

•  Incident Management: Establish incident  
command structures for health care 
organizations and HCCs 

•  Countermeasures & Mitigation: Manage 
access to and administration of  
pharmaceutical and non-pharmaceutical  
interventions 

•  Information Management: Share 
situational  awareness across the health 
care and public health systems 

•  Surge Management: Conduct health care 
facility evacuation planning and execute 
evacuations 

13 Health Care 
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47% 
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