
 

 
 

 

  

  
  

 
 

 

 
 
 

 
 
 

 

 
 

 
 
 

  
 

  
 

 

Measures That Matter Most- Breakout Session  July 23, 2009 

Question A1: What are the HPP measures that matter most? No. of Dots 
D3: Sustained, 2-way communication (no. of hospitals) 11 
C2: Exercise (no. of hospitals participating) 10 
B4:    NIMS Command and management 8 
A3: Beds—Table top/drill/etc. 7 
C3: Statewide/regional exercises 6 
D2: Dedicated, redundant communication 6 
D5: Sustained, 2-way communication (written plans) 6 
L12: ESAR-VHP list within 24 h, plan to recruit 6 
D1: Communications (no. of hospitals demonstrating specific capability) 5 

What are the HPP measurement categories that matter most? No. of  Dots 
C:  Exercises 9 
D:      Communications 9 
A:  Beds 2 
F:       Training 1 
I:  Decontamination 1 
G:  Countermeasures 1 
L:      ESAR-VHP 1 

What are the HPP measurement categories that matter most? (CUMULATIVE) No. of  Dots 
D:      Communications 37 
C:  Exercises 25 
A:  Beds 9 
B:      NIMS Command and management 8 
L:      ESAR-VHP 7 
F:       Training 1 
I:  Decontamination 1 
G:  Countermeasures 1 

Question A2: Considering the measures, what are the measures that matter least? No. of  Dots 
K1: TSP 15 
H1: Isolation 10 
C1: Exercises (total no.) 8 
B2: NIMS preparedness 6 
A1: Beds (can State report no.) 3 
B1: NIMS adoption 5 
B3: NIMS communication and info management 5 
B4: NIMS command and management 5 
G4: Countermeasures (State funds) 5 
I1: Decontamination 5 
L9: ESAR-VHP State capacity to update 5 
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Question A3: What are your biggest challenges in measurement and assessment? No. of  Dots 
Relevant, Well Constructed Measures 24 
Time Restraints with Data Collection and Reporting 8 
Lack of Measurement Definition & Purpose 7 
Lack of Data Reporting 4 
Collecting data (getting hospitals to report data and use reporting the tools provided) 4 
Template Delays 4 
Restrictive Questions 2 
E1- Written or draft mass fatality management, medical evacuation, shelter-in-place 2 
L5 (varies with the size of the list and the scope of the event) 2 
Leadership Support 1 
Isolation 1 

Question A3 (continued): What are some possible solutions? (CUMULATIVE) No. of  Dots 
Provide clear, consistent, measurable definitions. 11 

Establish a stakeholder committee to advise on the questions (including States, HPP, 
CDC, and hospital representatives) 

11 

Provide feedback and publish lessons learned to build evidence base to Awardees on 
the data submitted. Evaluate literature whenever possible. 

11 

Reduce the number of data elements collected by using valid, reliable criteria and. For 
example, combine D1, D3, and D4 and lessen ESAR-VHP questions 

7 

Vet the template and release it with the funding opportunity application/earlier 
communication of grant guidance. Utilize web-based template pre-population. 

6 

Involve the right stakeholders early in the process. Be clear about decision authority. 
Include evaluation during planning, not after. 

4 

C1 and C3 should measure partnerships and coalitions (eliminate focus on hospitals). 4 

Ensure consistency of data sets and streamline collection. Avoid data mining 3 
Enable customization of template for individual hospitals and enable aggregation of 
data by awardee. 

3 

Leverage public opinion/constituents. Dollar requirement: leadership engagement. 
Include analysis, not just implementation. 

2 

Revise H1 to collect the number of patients who can be maintained in negative 
pressure isolation at one time. 

1 
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Measures the Matter Most, By Vote (Cumulative) 
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Solutions to HPP Measurement Challenges 
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