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 Goals and Objectives



Background

Purpose Statement

To provide evaluation technical support and assistance to 
the National Healthcare Preparedness Programs through 
timely and objective evaluative methods, consultation, 
and assessment of the Hospital Preparedness Program 
(HPP) cooperative agreement program; and provide 
recommendations and strategies to inform future 
directions for National Healthcare Preparedness Programs. 
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Background
 Limited Infrastructure 

 Transition

 Annual Program Changes

 Disparate Data and Program Information

 Reporting Requirements

 Staffing & Attrition



Function & Structure



Function & Structure



Goals and Objectives
 Define and describe Hospital Preparedness

 Improve data reporting

 Improve the quality of data and  information 

 Identify key areas for assessment & measurement

 Transparency and Reporting

 Technical Assistance



Define & Describe Hospital Preparedness 
 HPP Historical Data 

 Logic Models

 Mathematical Modeling

 Descriptive Framework



 

 

Historical Understanding of HPP Data

HPP Data Points

Critical Benchmarks 2002-2005

Minimal Levels                                                       
of Readiness (MLR) 2003-2005

Sentinel Indicators 2004-2006

Performance Measures 2006-2007

Data Elements 2006-2009

ESAR-VHP 2007-2009

State Level Measures 2008-2009

Hospital Level Measures 2008-2009

0 10 20 30 40 50 60 70 80 90

Percentage of Awardees  Reproting Met MLR

Exercises

Tra ining  

   Survei l lance

   Hospi ta l  Labs  

   EMS

Communications  

 Behaviora l  Hl th

FY04

Minimal Levels of Readiness (MLR)

s
rka

m
chne

 Blacit
riC

FY05
Percentage of Awardees Reporting Met MLR



HPP: Conceptual Programmatic Understandings

Hospital Preparedness Program Logic Model



Mathematical Modeling for Hospital Preparedness 

Identify primary and 
secondary data 
required for healthcare 
preparedness modeling

Create a modeling 
framework that 
includes essential 
elements of Hospital 
and healthcare systems 
preparedness

IEM
 A

nalysis Plan R

 Test mathematical 
modeling scenarios 
with several pilot sites
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Defining Healthcare Preparedness 
Descriptive Framework

• Establish the current understanding of the 
key elements, actions, resources, and 
capabilities that are essential to a hospital’s 
or community’s ability to effectively cope 
with mass casualty disasters. 

• Addresses the characteristics of medical 
preparedness for disasters requiring regional 
or national scale responses.

• Built upon several sources: a review of the 
literature on medical preparedness; analyses 
of lessons learned from actual mass casualty 
events; the Center’s previous work on 
medical response

• Basis for a working definition of 
preparedness for mass casualty emergencies; 
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 Improve data reporting
 Improve the quality of data and  information 

 Data reporting

 Program Evaluation and Planning Interface (PEPI)

 ACF/Grants Solutions Interagency Agreement



Data Reporting
 Refined performance metrics for 

FY07 and FY08 progress reporting

 Refined the FY07 and  FY08 
progress reporting tool

 Positive progress with 
development of web-based 
forms with ACF

 Web-based forms slated for 
release FY08 EOY and FY09 Mid-
Year pending OMB review and 
approval

 Web-based demonstration 
during the National Healthcare 
Preparedness Evaluation and 
Improvement Conference 
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Data Reporting & Information Systems
Program Evaluation and 
Planning Interface (PEPI)

Data Capture

Document Management
System

Centralized Document 
Repository

Report Generation (reduce 
time to complete and overall 
burden)

Create Tables and Views 

Run Canned Reports
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Identify key areas for assessment & measurement
 Operational framework for measurement

 Reliability and validity testing for performance measurement

 Candidate measures for performance assessment in Healthcare 
preparedness   



Measurement in Public Health & Healthcare Preparedness

HEALTH CARE 
PREPAREDNESS 

CAPABILITYCAPACITY
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Functional 
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Drills
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Real Incidents

Time-based
Quality

Completeness

Performance 
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PROGRAM



Measurement in Public Health &Healthcare Preparedness

Battelle Memorial, UC 
Davis, and Stanford 
University working to 
develop evidenced 
based benchmarks and 
standards in 
accordance with 
provisions described in 
PAHPA



Pandemic Influenza Healthcare Preparedness 
Improvements for States

Purpose
 Healthcare Workforce 

Protection

 Comprehensive 
Coalition Strategy for 
Optimization of Health 
Care

Goal 
 Mass Vaccination for 

Employees

 Employee Workplace 
Policies

 Personal Protective 
Equipment

 Healthcare System 
Decompression

 Alternate Care Site (ACS) 
Capability

 Situational Awareness

 Media Strategies

Activity 

 Plans

 Procedures

 Software

 Other 



Transparency and Reporting
 Federal Accountability Provisions 

 Congressional Inquiries

 Snapshots

 State Profiles

 National Healthcare Preparedness and Improvement Conference



Federal Accountability Provisions

Led the PART corrective action planning efforts for 
HPP. Provided evidence to support classification 
from unsatisfactory category to mixed results 
category

OMB Program Assessment 
Rating Tool (PART)

Presidents 
Management 
Agenda

Presidents Management Agenda (PMA) 
scorecard that gives a “green", "yellow" 
or "red score" by agency. Green indicates 
success, yellow indicates mixed results, 
and red indicates unsatisfactory results.

Provide analytical support to 
address the HPP GPRA 
measures

Government Performance 
Results Act (GPRA)



Sharing and Reporting
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Technical Assistance
 Funding Opportunity Announcement

 Data Collection and Reporting

 Program Policy

 HPP Awardees



What We Know for Sure
 Program Evaluation 

 Collaboration and partnerships are essential

 Numbers and data alone are not enough to describe and understand achievements

 Healthcare Preparedness 
 Assessment of achievements in healthcare preparedness is evolutionary

 Performance Metrics

 Definitions and standards are critical steps in the assessment of outcomes (formative, 
process, and outcomes)

 Performance measures and metrics must be relevant, realistic, valid, and reliable in order to 
be an informative proxy

 Data & Data Analysis
 Historically limited to measures and metrics defined early in the program

 Transparency
 Information is useful only when it is shared and/or used



Summary
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