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···Onsunday, May 22, the communitvofJopfin; Missouriw:aHhe 1:Jl.Jlts~eYeti'l~getofa multi-vortex 
.·FS tornado. The tomado' traveled directly throughatargesec'U()"nQ:four medl(;alcommunlty .. 
devastating one of two Ieute care t.iospita,ls aoi:ltilusing loss itfaU power, waterClndtradltlonal 
commutJtcation·tn the other: The heavilvdam.~ge~ h.ospitalrequltedlmmediate ilndtotal 

'. 'evacUl;ltion of183patients~ Freeman HeaH:h, located approximately one;;half ITl'lle from the 
des:tro,edho~pitt""rece'ived the maJorjtyof the evacmnedllatiefitsa;tQngwtltt those injured by 
thetotnado., . 

.. . . . 

.	FreemaoNeosho Hospital is aCritiCa·'Access Hospital that 1$ paftl1fthefreeman Iita.lU\ System 
atldthe:Cilfllpus is located about 20 inilessouth of Joplin~FreemanNeoshQHospiti'ltaetivateff. 
theeme[g~n£v preparedness p~aninresflOnse ulthe TOfnild()an~Hr.eattdappl',*lmaleJy 40 .' 
pi:ltiE~nts during theflr$t12 hours-after the Torna~o.' .' ...... . 

There$ponSe from Freeman Neosho HQ$pitalw~sefFetti~prjmllflW b~e,us~ of the resull5a~d 
succ~sses ,'Of MisSQurl'slinplemeAtatr:on,oftlile ASPRHospita.IPreparedA8sspro:gi'iI'm.The . 

". hO$pital"~p~ei:fl~and region.l·eqtliipIl1SAf.provkjJ!d· red~rnd~rlt .f~rms. Of~()lTIlIllInitatlan and· 
.suppliesf~r evacoation,medjc~surg~and sh.elteri",Victims. MtJfeimpofti!T1t4Vdbe e~tenslVe .' 
planning, trairnlngande)(ercises imabledQliJlr m~dical corqMuOUy t(lI'eSpoAdto the disaster with 
a coo-rdiniKedand pf:aeticedplan. As huhe cAI~e o{~nv diS:Hter,. not aU reSfi»nse &\t"stems i . . 

wQrked .perfectlY;hQ~eit~(, beciAlfSe of Qure.lttensiveplatl.n~~g ~wete abJet6·.reatho\lt tOj)U( 
reglonalanEistate partnei'$.Wekriew O,Uf' htiUh,carecoaUtiQO flilrtn~f$ and SiCtivatlKl a . '. 
~tatewide hosptta.fmutual aid agreement ~xpedm"gthe depJ9YJ'tl'tnt'Pf m.sscaSualty and 

.••• 'CC"'=' .• ·'~_1InI.eiftl\1rr ttatll!rs,-m1«e11anetfUF.",pJre-5"amt~tl1!fi' .".". ';, ,,·;.':'·'i•• :.,.·.,.· •• ·:,··."'~ "",,"~•.~ .•..•, • .,..~" .. , '. . 

.. ' . ..' ....... . .... . .. '. ... . ...... ..' . ./ 


I realize there area varietvof strategies'used tormplemei\t the J-k)s:pita,IPreparednessProgriilm. 
In Missouri. the Ml~sood J;iospi·tOJI AS$odatiQnleadsa!UplannU\l!Iied1;fC~:tiDna"d'PUr(i!~ses;Thfs' 

'..'~oQbles eschMissouri hospttal. it) nave 5t~l'IdardiOled pUfct.iases an(i hO$plt~land' re8ioni!Lplans~ .. ' 
.' .. The MHAmanage,5 rnarivof t"'e admiotstra1tlve ee·Mplme.,t6 of tf,egrantall()wtng he~pitals to .' 

! . foc!J50nin€orporatlng ttleNiitiofl·..IIncide,ht Ma:nasementSV'teM,~Ii!lnniflg <lAd training, This 
structl;Jfe hcrsbeen.both a,n effIcient and Mfactiveimplt!m~tatiGnrilO,del.··· , 
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In addition, MHAserves as a liaison for all hospitals to the state emergency operations center 
and the state health agency emergency coordination center. MHAprovedto be a lifeline to our 
hospital duting the initial 16 hours following Impact. 

This particular grant program was integral to the successful response of our local and regional 
medical community. As federal expenditures are under extreme scrutiny, I understand the 
difficulty in prioritizing funding. However/ Iwould like to advocate the Hospital Preparedness 
Program be continued and remain focused on hospitals asttie center of emerg~ncy response in 
a community. Strong communities need strong hospitals. 

Respectfully submitted, 

Daxton D. Holcomb 
Chief Executive Officer' 
Freeman Neosho Hospital 

Cc: 
Scott Dugas atRobert.Ougas@hhs'.gov 
leslie Porth at Iporth@mai1.mhanet.com 
Kathy Hadlock atKathy.hadlock@health.mo.gov 
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