Day 2: Gaps & Overlaps in Level 1& 2 Capabilities July 22, 2009

Question 1: Considering the capabilities, is there information that your
organization reports to the HPP that is also reported elsewhere?

Please list overlaps:
Level 1 Capability

No. of Dots

Interoperable communications systems 13
Tracking of bed availability (HAVBED) 7
Partnership/Coalition development 4
ESAR-VHP 1

Question 2: Considering the capabilities, are there gaps in HPP capabilities

(information that should be included but is not)? Please list gaps:

Level 1 Capability Concerns
Actual events in which HPP-funded systems are utilized

Different coalitions working on different issues, aggregate reporting

How HPP funds have improved preparedness

Engaging in more response, not just planning

Did HPP function as planned in exercise or real event?

Connection to local and State emergency management

Bed tracking for neonatal intensive care units and long-term care facilities

Question 3: How could we streamline to make information (data) collection and

dissemination better?

No. of Dots

Level 1 Capability
Provide definitions and benchmarks in measurement

14*

Use a different platform to collect data (i.e. web-based)

13*

Eliminate mid-year PE report

Provide measures when guidance is released

Timely release of the reporting template so States can survey hospitals

Process that allows States to use and share data/simplify reporting template

Explain how information will be used/purpose of question

Improve federal communications to design common templates

More rigorous measurement the expands from capacity to capability
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Question 3a: Who are the key players who would be involved in streamlining No. of Dots

information sharing?

Information technology

Regional HHS/FEMA offices

Form working group with all agencies
Hospital PIOs

State and Federal ESF groups

State and local public health departments 7
ASPR/HPP (SOC, PES) 7
State HPPs 6
ASTHO—Program directors, emergency preparedness 5
Awardees 3
Regional coordinators (intra-State) 2
Hospitals 2
Sub-Awardees 2
Emergency management 2
Hospital associations 2
CDC 1
Informatics 1
CMS 1
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Repeated Areas of Preparedness Measurement
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Gaps

Examples of Utilization (Events)

Aggregate Coalition Reporting

Preparedness Improvement

More Response Engagement

State& Local EM Connection

Functionality During An Event

Neonatal & Long-term care Bed
Tracking

Gaps in HPP Capabilities
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