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By the end of the presentation, you should:

Presentation Objectives

 Know what a logic model looks like

 Know the common elements of a logic 
model

 Be able to give at least one example 
of how a logic model can inform 
program activities or program 
evaluation
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What is a Logic Model?

A logic model is a visual representation of how a program will operate; it is 
program “roadmap.”

A logic model can:

 Explain your program

 Help program staff understand how their actions relate to 
the program’s goals

 Help you identify what small steps lead to achieving the 
goals

 Identify information that your evaluation should collect

 Help shape evaluation questions
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Examples of Logic Models
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Examples of Logic Models
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Elements of a Logic Model
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Tips for Completing a Logic Model

 Meet as group
 Brainstorm – you can always cut elements later
 Think about processes
 Create multiple logic models
 Assign numbers/targets
 Revisit, refine, refer (to)
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Ways to Use your Logic Model

 Train staff

 Revisit your evaluation

 Measure context

 Check expectations
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Logic Model Resources

 Kellogg Foundation
 United Way
 University of Wisconsin-Extension
 www.abstinenceevaluation.hhs.gov – evaluation resources

Allison Hyra, PhD
Allison.hyra@lewin.com
703.269.5628
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The Lewin Group
3130 Fairview Park Drive

Suite 800

Falls Church, VA 22042

Main: (703) 269-5500
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