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How We Use Data

 Allocation of HPP funds
 Targeting of staff activities
 Everyday decision-making
 Structured planning processes
 Requests from response partners
 Document progress



Allocating HPP Funds

 Individual Facility Resources
– Equipment 
– Supplies
– Pharmaceuticals 

 Public Health District Stockpiles 
 Program staffing
 Training
 Exercises



Targeting Staff Activities 

 Plan templates
 Technical assistance
 Facilitated regional planning 
 Training
 Exercises



Example: Follow-up on Resources Provided
Emergency Communications Systems

 73% have written policies for emergency 
communications systems

 71% have trained staff
 71% have conducted exercises



Example: Follow-up on Resources Provided 
Responding Hospitals
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Responding Hospitals with 
Environmental Containment Units (ECU)
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Responding hospitals with ECUs
Staff Trained in Their Use
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Responding hospitals with ECUs
Staff Trained, Exercises Conducted
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Training

Percentage of hospitals that have conducted training:
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Improvement in Training 2006 - 2008

Percentage of hospitals that have conducted training:
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Exercises

Percentage of hospitals that participated in exercises:
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Improvement in Exercises 2006 - 2008

Percentage of hospitals that participated in exercises: 
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Structured Planning Process
Regional Scenario-Based Planning

 Data identifies current resource
 Computer simulation identifies bottlenecks
 Worksheets to analyze capacity 
 Templates to standardize response plans
 Exercise program to test the regional plans



Integrated not Duplicated Processes



Final Note

Data is a starting point for 
analysis, discussion and planning.
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